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Dear reader,

Over the past three years, hunger has 
increased significantly. According to 
the United Nations, 828 million people 
worldwide go to bed hungry every night. 
Among the reasons cited for the dete-
rioration in food security are conflicts, 
the climate catastrophe and the global 
inflation. As always in these cases, the 
poorest and most vulnerable popula-
tions are particularly hard hit. 

In the context in which VSF-Suisse 
ope r ates, the most defining issue of 
the past year was the drought in the 
Horn of  Africa. Five bad rainy seasons 
in a row led to the worst drought of the 
last 40 years. Over 36 million people 
in Somalia, Ethiopia and Kenya were 

affected and more than 9 million live-
stock died. 

In addition, food prices and the cost 
of living rose due to below-average 
harvests and developments on inter-
national markets. This affected coun-
tries in both East and West Africa. 
The conflict between the two major 
wheat exporters, Russia and Ukraine, 
further worsened the already strained 
food security situation in many African 
countries.

The remarkable resilience of the affect-
ed communities combined with human-
itarian efforts and solidarity across 
borders at least helped to mitigate the 
various crises. I am proud of our teams 
who work tirelessly to improve the lives 

of people and their animals in our seven 
countries of intervention. 

And I am deeply grateful for the support 
of people like you, without whom this 
would not be possible at all. Thank you.

Kind regards,
Ueli Kihm

Ueli Kihm, President of VSF-Suisse

EDITORIAL

HUNGER AND DROUGHT  
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FOREWORD BY THE DIRECTOR

HIGHLIGHTS IN A CHALLENGING YEAR

Dear supporters and partners,

Before we take a more in-depth look 
into the drought catastrophe in the 
Horn of Africa on the following pages of 
this annual report, I would like to briefly 
mention some pleasing highlights that 
we, as an organization, were able to 
experience in 2022.

The year began with a most welcome 
piece of news: Swiss Solidarity includ-
ed VSF-Suisse back into the ranks of its 
partner organizations. Starting with its 
National Solidarity Day in November, 
Swiss Solidarity collected more than 12 
million Swiss francs in donations for those 

affected by the drought in the Horn of 
Africa. Two emergency aid projects in 
Somalia and Kenya submitted by VSF-
Suisse were immediately financed with a 
small part of this fund. The quick action 

and expeditious handling contributed to 
saving lives.

Another highlight of the year was the 
20th anniversary of our presence in Togo. 

VSF-Suisse staff from all Country Offices and 
Head Office attended the conference in Togo.
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To celebrate, our team in Togo organized 
a conference in the capital city Lomé. 
Representatives from politics, academia 
and civil society refl ected on the achieve-
ments of twenty years of work in the 
country and debated future challeng-
es and solutions. The focus was on VSF-
Suisse's engagement in the beekeeping 
sector and the creation of sustainable 
and environmentally sound sources of 
income. 

I was particularly pleased that we were 
able to hold our annual senior manag-
ers’ meeting following these celebra-
tions in Togo as well - and thus for the 
fi rst time on the African continent. In 
order to make the best use of synergies 
and resources, a security training for 
employees of the entire VSF Internation-

al network from West Africa was held in 
the same location right after. 

Another positive development this year 
was the intensifi cation of cooperation 
with fi ve other Swiss non-governmen-
tal organizations within the Sufosec 
Alliance. Its food and nutrition report 
published in October, which is an impor-
tant contribution to the visibility of the 
rising hunger in 16 countries of the Global 
South and what can be done about it, is 
the culmination of this unique coopera-
tion so far.

But not only by means of reports, but 
above all with activities on the ground, 
VSF-Suisse worked with great eff ect for 
the people and their animals in the fi ght 
against hunger and poverty throughout Nicole Litschgi, Executive Director of VSF-Suisse

the last year. We are happy to show you 
this in the present annual report.

I wish you an interesting read and thank 
you from the bottom of my heart for your 
support. 

Sincerely,
Nicole Litschgi
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fOCuS
DROUGHT: AN EXISTENTIAL 

THREAT TO PEOPLE  
AND  ANIMALS 

As soon as camels, a species exceptionally well adapted to dry spells, 
die during drought, the drought has reached catastrophic proportions. 
(based on an East African saying)



In the Horn of Africa, the year 2022 
ended with a fifth consecutive rainy 
season since 2020 with no or far below 
average rainfalls, leading to the most 
severe drought of the past 40 years. The 
devastating consequence of drought 
for the people is its effect on the food 
and nutrition situation. By the end of 
2022, the water shortage and resulting 
food crisis affected 36 million people in 
Kenya, Somalia and Ethiopia and led to 
the death of more than 9 million live-
stock.  

In most countries of VSF-Suisse operations, drought is a recurrent 
threat to people and animals. In 2022, the Horn of Africa experienced 
the worst drought in four decades. Direct consequences included 
food insecurity and livestock deaths. Preventing and mitigating 
 these is a major part of VSF-Suisse activities.  

FOCUS
DROUGHT: AN EXISTENTIAL THREAT

A combination of the weather 
phe nomenon La Niña and rapidly 
advancing climate change is respon-
sible for the exceptional severity of 
this prolonged drought. Although 
people in the region have adapted to 
and coped with periods of droughts 
for generations, these recent frequent 
droughts are a huge problem: No long-
er is there time for recovery. The fact 
that climate change is largely accel-
erated by emissions of industrialized 
countries, but the consequences are 

more often felt elsewhere, adds to the 
injustice of the situation. 

Multiple crises in 2022 

People in drought-affected areas often 
face several challenges at a given time, 
creating a multi-faceted crisis. Food 
prices and cost of living were rising in 
2022 due to below-average harvests and 
developments in international markets, 
including soaring energy costs owing 
to the war of Russia on Ukraine. Many 
communities also struggled with the 
effects of previous droughts, flooding, 
COVID-19, and the past desert locust 
plague. Millions of people were further-
more affected by conflict, particularly in 
parts of Ethiopia and Somalia. 

The case of pastoralist communities 

Pastoralist communities, who move 
with their animals in search of pasture 
and water in the dry grasslands,  highly 
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depend on stable climatic cycles. The 
Somali region of Ethiopia, for example, 
where a majority of people are pastoral-
ists, was one of the areas suffering most 
under the drought with an estimated 2.3 
million people affected. 

The livelihoods of pastoralists  heavily 
depend on their livestock. Livestock 

are their most important asset as well 
as source of food and income. The 
dry grasslands, covering one third of 
the country’s surface, can be used for 
seasonal grazing, but not for growing 
food for people. The millions of dead 
animals during the drought had a 
devastating impact on the food secu-
rity of these communities.  

A family with their severely malnourished 
 livestock in Somali Region, Ethiopia.

VSf-Suisse’s emergency activities 

In emergencies, VSF-Suisse carries out 
various activities to improve the situa-
tion of drought-affected people and their 
animals. These include distributing animal 
feed, providing animal health services 
and conducting vaccinations, training 
community animal health workers, water 
trucking, rehabilitating water points, and 
providing financial assistance to families. 

VSF-Suisse Country Director for Kenya 
and Somalia, Dr. med. vet. Davis Ikiror, 
summarizes:  “Our veterinary services 
improve livestock health and togeth-
er with the emergency feeding reduce 
mortality, thus protecting the key live-
stock breeding stock that will be used 
to rebuild future herds. The intervention 
of VSF-Suisse was able to save lives and 
protect livelihoods.” 
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Furthermore, we promote ideas like 
financial inclusion and literacy of pasto-
ralists, livestock insurance, better herd 
management and market linkages, 
cross-border collaboration, early warning 
systems and integration of peace build-
ing initiatives. In conclusion, it needs both 

Building resilience 

While acknowledging the importance 
of emergency aid in drought situations, 
we must stress that prevention is as 
crucial. That is why building resilience of 
governments, civil society, communities 
and individual households to better cope 
with the impact of climate change plays 
such a huge role in the long-term work 
of VSF-Suisse.  

There is a need to improve livestock feed 
security, which directly affects food and 
nutrition security. VSF-Suisse advocates 
for sustainable rangelands management, 
agroecological fodder production and 
innovative technologies such as hydro-
ponics, research on and utilisation of crop 
residues as well as unconventional feed 
resources such as invasive plant species 
or insects.  

Animal feed arrives and is distributed to  
livestock owners in Somali Region, Ethiopia.

long-term prevention and adaptation as 
well as short-term mitigation to be able 
to act quickly and efficiently in the light 
of a humanitarian crisis. 
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VOICES FROM THE FIELD

HYDROPONIC FODDER: SAVING 
LIVESTOCK DURING DROUGHT
Darmi Wako Kiyo, 30, is a pastoral 
woman who lives in Oromia region of 
Ethiopia. A mother of two small children, 
she has been struggling to make ends 
meet since the severe drought started 
affecting her village almost two years 
ago. The drought destroyed much of the 
pasture her cattle lived on.  

Mrs. Wako had to shift her focus from 
growing fodder for surplus milk produc-
tion to saving the lives of her animals 
with the little resources left. Animal 
feed transported from central parts 
of Ethiopia usually takes too long to 
reach rural pastoralists in time. And 
even when it does, many pastoralists 
do not have the financial means to 
purchase it.  

As an innovative solution to the drought-
induced lack of animal feed in the region, 
VSF-Suisse has been promoting hydro-
ponic fodder production. This technique 
allows to grow cereal without soil but 
in a nutrient-rich water solution and is 
especially suited for semi-arid, arid, and 
drought-prone areas.  

Mrs. Wako, one of the 60 people trained 
on hydroponic fodder production in her 
village, talks about her experience: “After 
the training, we immediately started 
growing. I witnessed that one kilogram 
of seed can grow into 10 kilograms of 
fodder, which is enough to feed two 
heads of cattle for more than four days.”  

Besides contributing to saving animal 
lives during drought, there is another 

great advantage of hydroponic fodder, as 
Mrs. Wako explains: “My cows were giving 
more milk than they used to, allowing me 
to sell the surplus at the local market to 
improve our household income.”  

This project was implemented by Swiss Church 
Aid HEKS in partnership with VSF-Suisse and 
Dorcas Aid Ethiopia and funded by the European 
Union and ICCO Cooperation.
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COuNTRY REPORTS
OUR ACTIVITIES 2022



Mali

Poverty alleviation; improving the inco-
me of dairy farmers and the nutritional 
situation of the population; community 
animal health services

– 4 projects
– Technical capacities of 106 young 

livestock keepers improved 
– Milk production increased by 44% from 

730,525 to 1,055,332 liters
– 350 young adults trained in the milk 

production sector
– 8 new dairy cooperatives founded 
– 3 pastoral perimeters identified and 

prepared for fodder production

WHERE WE WORK

OUR PARTNER COUNTRIES 2022

TOgO

Natural resource management; impro-
ving food security and incomes; com-
munity animal health services 

– 4 projects
– 441 female shea producers, 489 bee-

keepers and 30 craftsmen trained 
– 20 producer unions formed 
– 760 livestock keepers sensitized to ani-

mal health 
– 73 hygiene and sanitation technicians 

trained 
– 11,200 animals vaccinated and  

dewormed 

iVORY COaST

Strengthening the the local dairy indus-
try; improving food security and the 
income of livestock farmers

– 1 project
– Support and training of 4 livestock     

cooperatives
– Construction of 4 milk kiosks
– Increased milk collection maintained 

at 350 liters per day 
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KENYa

Camel husbandry and milk marketing; 
emergency response for livestock pro-
duction; animal health services; inte-
grated rangeland management

– 7 projects
– 5 fodder stores constructed
–  58 community disease reporters 
    trained on web-based animal dis ease 

surveillance and reporting 
– 630 camel milk producers, traders 
    and bulkers trained on hygiene 
    and handling practices
– 31,357 people reached through 
    campaigns for better health and 
    nutrition

ETHiOPia

Emergency response for livestock and 
crop production; One Health and com-
munity  animal health services; integrated 
rangeland management ; milk marketing

– 14 projects
– 540 tons of livestock feed distributed  
– 2,107 people trained in animal health, 

farming and marketing
– 86,015 livestock keepers provided with 

animal health services 

SOMalia

Emergency response for live stock pro-
duction; water supply and hygiene; one 
health and community animal health 
services; small ruminant husbandry and 
breeding; integrated rangeland mana-
gement

– 5 projects
– 8 sets of handwashing facilities  

constructed 
– 252 drought-affected households provi-

ded with Unconditional Cash Transfers
– 1,888 people reached through commu-

nity dialogues on One Health, the pre-
vention of zoonoses and antimicrobial 
resistance, and food safety

SOuTH SuDaN

Emergency response for livestock and 
crop production; community animal  
health services; equine welfare; poultry 
production; milk and meat marketing

– 15 projects
– 247 people reached with conflict 

de-escalation techniques 
– 893 Community Animal Health Wor-

kers trained 
– 3,350 households provided with impro-

ved access to safe water 
– 2,026,391 animals treated and vacci-

nated 
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EAST AFRICA

THE BENEFITS OF HEALTHY ANIMALS

Sheep and goats for household nutrition 

In Somaliland, keeping small rumi-
nants is the main source of livelihood for 
resource-poor families. Sheep and goats 
are mainly managed by women, children, 
and the elderly and graze near the home-
stead to provide nutritious milk and meat 
for the household. As they do not migrate 
in search of pasture and water, they may 
suffer particularly during drought. When 
we planned our mass treatment and 
deworming campaign to care for weak-
ened animals, we therefore purposefully 

targeted small ruminants. Together with 
the veterinary teams from the country’s 
Ministry of Livestock and Fisheries Devel-
opment, we thereby helped protect the 
core breeding stock of more than 1,800 
women-headed and other vulnerable 
families.       

Cows and camels for income  

In the vast pastoral expanses of Ethiopia, 
the dairy market holds a high potential as 

Vaccinating a cow in Ethiopia.

In the arid and semi-arid lands of East Africa, animal husbandry is an 
important source of resilience for millions of families. By improving the 
performance of animal health and production systems, we support 
 livestock keepers in realizing the potential of their herds.  
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a sustainable source of income for refu-
gees from Somalia, internally displaced 
people and their host population alike. In 
order to improve the production, process-
ing, and marketing of high-quality milk 
in Fafan zone, we started working with 
five women-dominated cooperatives 
representing all these communities. The 
trainings we facilitated for 120 members 
were designed for people with no or basic 
literacy skills and covered business plan 
development and soft skills such as nego-
tiation. In addition, the project aimed to 
strengthen access to inputs and  services. 
15 newly trained community animal 
health workers started to provide basic 
veterinary services in the area.  

Poultry for diversified livelihoods  

In Kenya’s arid and semi-arid lands, 
young men and women from pastoral-
ist communities are discovering poultry 

farming as an accessible way to adapt to 
the increasing pasture and water scarcity 
caused by climate change. In the past 
two years, we supported 50 lead farmers 
to share their knowledge and experience 
with 1,000 new chicken keepers in Isiolo 
county. We also assisted a group strug-

gling with the availability of feed to pilot 
the production of fly maggots. During 
the drought, many families valued eggs 
as a source of protein and an alterna-
tive to the dwindling supply of cow milk 
for their children. There is also a growing 
appetite for chicken in Isiolo town. With 

Regina Wanjira with her chickens in Isiolo, Kenya.
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our help, a more advanced women-led 
self-help group was able to expand their 
business and start supplying their prod-
ucts to local hotels.  

Donkeys for ploughing  

In South Sudan, donkeys are still widely 
used for transportation of goods, water, 
and people. Building on their gradual 
spread from urban to rural areas, we have 
started promoting the use of donkeys for 
ploughing. The adoption of animal trac-
tion technology allows agro-pastoralist 
communities affected by food insecuri-
ty to better realize the potential of their 
farmland. To ensure sustainability and 
animal welfare, we support the  capacity 
development of farriers and harness 
makers, community animal health work-
ers, veterinary pharmacy attendants and 

Awareness raising campaign on donkey welfare  
and care in a school in South Sudan. Part of  

AWELAD project funded by Brooke East Africa.

government personnel. We also focused 
on raising awareness about the compas-
sionate handling of donkeys by partici-
pating in three radio shows, training 15 
primary teachers, and engaging with 
children through clubs and recreational 
events in three schools.  
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WEST AFRICA

STRENGTHENING VALUE CHAINS 
TO IMPROVE LIVELIHOODS

Promoting fodder production and 
climate adaptation 

VSF-Suisse has been working with its 
partner organisation CAB Déméso in 
Mali’s dairy sector for twenty years, 
and recently expanded to Côte d'Ivoire. 
VSF-Suisse is increasingly promoting 
fodder production, which is used to feed 
animals during yearly hunger- and dry 
periods. Cattle breeding is important 
in Mali, where we promote breeding of 
drought-resistant cattle breeds. With 
targeted breeding of indigenous and 

hybrid breeds, animal production shall 
be increased. 

Pastoralist communities are an important 
target group for VSF-Suisse. To increase 
the potential of pastoral milk production, 
we have started trials with a modern milk 
collection unit in Mopti region that serves 
the needs of mobile pastoralists. In the 
border region of Niger, Burkina Faso and 
Mali, VSF-Suisse contributed to social 

Livestock farmer Sadio Ndiaye grows the 
fodder for his animals himself, Mali.

In West Africa, VSF-Suisse focuses on value chains in the livestock-
sector. VSF-Suisse also promotes the sustainable use of natural re-
sources. And we support farmers to adapt to climate change thanks 
to drought resistant animals and plants. 
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cohesion between livestock keepers, 
displaced populations (IDPs) and other 
groups. The participatory use of local 
pasture and water resources is the key in 
this three-year project. 

Promoting economic capacity and the 
sustainable use of natural resources 

VSF-Suisse promotes the sustainable use 
of forest areas. Our Togolese partners 
train beekeepers and shea nut produc-
ers in improving their products to meet 
market needs. The project intervenes 
across the market system to achieve 
improvements. This involves producers, 
sellers, local government and carpen-
ters producing local beehives. Further-
more, the vaccination of animals is still an 
important part of VSF-Suisse's work. We 
also promote better hygiene standards in 
the meat sector.  

In 2022, we have expanded our activities 
to Northern Togo. Climate adaptation 
and livelihood opportunities for pasto-
ralists are priorities in our new project. 
We support women who are producing 
and selling milk products. The project 
promotes hygiene standards and better 
market access for local dairy products. 

The promotion of local dairy products  
is a major part of VSF-Suisse's work  

in Togo (left) and Mali (right).

It is crucial to strengthen market linkages 
between pastoralists and urban commu-
nities via dairy products. 
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finAnceS
RecoRd level of commitment

With a profit of 217,000 Swiss francs, we 
were again able to achieve a very good 
financial result in 2022. As in the previ-
ous year, various legacies and stable 
general donations contributed signifi-
cantly to this.

We also received a program contribution 
from the Swiss Agency for Development 
and Cooperation (SDC) again this year 
as part of our membership in Sufosec, 
the Alliance for Sustainable Food Systems 
and Empowered Communities (see page 
30). This contribution enables us to react 
quickly and flexibly to acute crises and 
challenges.

The great commitment of VSF-Suisse to 
fight the drought and hunger crisis in 
East Africa is also reflected in the annual 
financial statement: the project expens-
es reached a new record of 9.13 million 
Swiss Francs.

Thanks to the great annual result, we 
were once again able to strengthen 
our organization capital from our own 
resources. Time and again, it becomes 
clear that, especially in times of acute 
crises, a strong financial cushion is indis-
pensable for the rapid and uncomplicat-
ed provision of aid. Further strengthen-
ing of our organization capital therefore 
remains an important goal for the future.
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You can find the Audit Report 2022 with more in-depth information on  
our website www.vsf-suisse.org/auditreport

finAnceS
BAlAnce SHeet, StAtement of oPeRAtionS, And eXPenSeS

(in 1,000 cHf)

BalaNCE SHEET as of 31.12.

current assets
non-current assets

TOTal aSSETS

current liabilities
non-current liabilities
fund capital
organization capital

TOTal liaBiliTiES

STaTEMENT Of OPERaTiONS

operating income
operating expenses
other income
change in fund and organization capital

NET iNCOME

EXPENSES

Project expenses  
fundraising expenses  
Administrative expenses  

TOTal EXPENSES

 2022 2021

 4,255 3,749
 35 57

 4,290 3,806

 998 713
 30 30
 2,259 2,340
 1,003 723

 4,290 3,806

 

 2022 2021

 9,966 8,913
 –10,060 –  8,145
 –79 – 155
 390 –  374

 217 239

 2022  2021

 –  9,132 90.8 % –  7,313 89.8 %
 – 296 2.9 % –  360 4.4 %
 –  632 6.3 % –  472 5.8 %

 –  10,060 100.0% –  8,145 100.0 %
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finAnceS
PRoject eXPenSeS And oRgAnizAtion cAPitAl (in 1,000 cHf)

Organization capitalProject expenses
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THaNK YOu 
FOR YOUR SUPPORT 

FOR THE COMMUNITIES 
WE WORK WITH. 

Livestock farmer Aski Assarou  
with one of his goats in Bem, Togo.



VSf-SuiSSE MEMBERSHiP

The mission and vision of VSF-Suisse is carried out by its 405 members. Are you a mem-
ber? If not, become one today and help shape our future! www.vsf-suisse.org/members

SUPPORT FROM OUR COMMUNITY

VETERiNaRY COMMuNiTY aND 
VaCCiNaTE fOR afRiCa

Without the support of the Swiss veterinary 
community, we would not be where we are 
today. A big thank you to all the vets for 
supporting us every day and to all partici-
pants and our exclusive sponsor Virbac 
Suisse SA for making the annual campaign 
“Vaccinate for Africa” possible. 

fRiENDS Of VSf-SuiSSE

A special THANK YOU goes to the friends 
of VSF-Suisse - people who support our 
activities with a donation of CHF 1,000 per 
year or more. As a friend you can attend 
special get-togethers, receive in-depth 
and behind-the-scenes information, get 
the option to visit our projects and much 
more!  

For more information, please contact 
Sven Fäh at service@vsf-suisse.org or  
031 332 77 65. He is looking forward to 
 hea r ing from you! 

BEQuEST giViNg

Supporting our mission to help people and 
animals in need in the long term is also 
possible through a bequest. Learn more 
about how you can make a difference 
at www.vsf-suisse.org/legs or contact 
Sven Fäh at service@vsf-suisse.org or  
031 332 77 65. 
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FRIENDS, VETS & COMPANIES
individuals who have donated  1000 CHf or more: 

ambühl Jürg | Bigler Beat and Christine | Boller 
Ruth | Bossy Nicole | Braun Ueli | Brunner Daniel | 
Brunner-Humbel Madeleine | Burckhardt  Simone | 
Burger-Bolliger Dora | Capelli Paola | Dohrn 
 Catharina | Dörig-Herzig Sabina | Dürr Markus 
and Edith | Eichbaum Elisabeth | federspiel Singh 
Geneviève | ferger Peter | fischer Tobias | fuschini 
Enzo | giess Annette | gisler-Huber Hanspeter | 
guidon-Rostetter Eva | guillod Gertraude | güller 
Karl and Elisabeth | Hähni Beat and Dominique | 
Henner-Wey Hansjörg | Herrmann Susi | Hilti 
 Martin | Hof-Boller  Rosmarie | Horber Peter | Jac-
quemoud Fernand | Janser Eveline | Käser-Wald-
vogel Sybille | Kihm Ueli and Susi | Kistler-Künzli 
Eric | Kohler Samuel and Silvia | König-Liechti Beat | 
Kunzmann Antonia and Rudolf | Kutter Brandau 
Annette | ladner Beatrice | leuch Barbara | Martig 
Johannes | Meylan Mireille and Schelling Esther | 
Morgenegg Gottfried | Moser Markus | Nydegger-
Bucher Beat and Martina | Pfister Rudolf | Pillon 
Sandrine | Preiswerk Lucas and Ursula | Räber Alex | 
Raetz Katharina | Reusser Lis | Ros-Ammann Mirko | 
Safford Judith | Schmid Gregor and Franziska | 
Schneider Erika | Schneider-Fröbel Fritz | Schüpbach 
Gertraud | Schuppers Manon | Schwarz de Quervain 
Anna | Seewer Martin | Siegenthaler  Margret | Sihler 
Monika and Hanspeter | Stadelmann Martina | 

 Stadlin-Kugler Markus and Doris | Stärk Spallek 
Katharina and Spallek Marcus | Steinlin Hanspe-
ter and Anita | Stirnemann Rolf | Stohler Eduard | 
Stuker Gerhard and Melcher Stuker Natalia | 
Stutz-Scherer André and Theresia | Thomann 
Pascale | Thür Barbara | Thurnherr Anita Tamra | 
Van den Berg Adriana | Wachter-Stäheli Rebecca | 
Waldvogel Ruth | Waldvogel-Boller Andreas and 
Ursula | Wehrli Barbara and Samuel | Welti-Gehrig 
Severin | Wenger Bettina | Wieland Barbara | Wyss 
Johannes and Monika | Wyss Hans and Caroline | 
Züllig Franziska 

Veterinary practices who have donated   
1000 CHf or more:

adrovet vétérinaires, Adoutte Danielle and Philippe 
Roux | aniCura Kleintierpraxis Sursee AG, Bisig Ca-
roline | aniCura Tierklinik Thun AG, Schmid Gregor | 
anima Tierärzte-Team AG, Muhl Eveline and Kathrin 
Urscheler | BESSY's Kleintierklinik AG, Vannini Rico 
and Imelda | Centro Veterinario 3 Valli Sagl, Vescovi 
Natan | Emmevet AG, Müller Marie | geflügelpraxis 
AG, Kreyenbühl Karin | gross- & Kleintier praxis, 
Riedener Markus | gross- und Kleintierpraxis 
 Schönau-Vets AG, Azzilonna Landerer Felicia and 
Cedric | Haustierpraxis Barboutzet, Manser- Meyer 
Barbara | Kleintierpraxis am Bahnhof, Brenner 

Catherine | Kleintier praxis TierEGGe, Mothersill-Bau-
mann  Susanne | tezet AG Tiermedizinisches Zentrum, 
Goldinger-Keller Felix and Elisabeth | Tierärzte 
Team Aurora AG | Tierarztpraxis Brack & Vonmoos | 
Tierarztpraxis Landerer, Landerer Katrin and Ralph | 
Tierarztpraxis Richenstein, Brunner Käthi | Tier-
arztpraxis Thöny AG, Thöny Markus | Tierarztpraxis 
Wetli, Wetli Urs | Tier klinik Aarau West AG, Hartmeier 
Gertrud | TIERMED AG, Ferraro Ruth | VETcetera, Burri 
Matthias | Vétérinaire d'urgence Neuchâtel, Matile 
Étienne 

Companies, associations and institutions 
who have donated 1000 CHf or more:

City Tiernotfall Bern | gesellschaft Schweizer 
Tierärztinnen und Tierärzte GST | identitas AG | 
info-werkstatt Cuno Vollenweider | MATRIX Im-
mobilien-Management AG | Richfield Invest SA | 
Schweizerische Ärzte-Krankenkasse | Service de 
garde du Valais romand | Swissgenetics | Tierärzt-
liche Verrechnungsstelle GST AG | Verein Pferde-
freunde Oberwil-Lieli | Virbac Schweiz AG 

The support of the Tierärztliche Verrechnungs-
stelle (GST/SVS) allows VSF-Suisse to prefinance 
projects.
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SufOSEC alliaNCE

VSF-Suisse is also part of Sufosec, the 
Swiss Alliance for Sustainable Food 
Systems and Empowered Communities. 
Together with Aqua Alimenta, Fasten-
aktion, SKAT Foundation, Swissaid and 
Vivamos Mejor, we submitted a joint 
programme to and are supported by the 
Swiss Agency for Development and Coop-
eration (SDC) to achieve shared goals 
under Switzerland’s International Coop-
eration Strategy 2021-2024 and along 
the lines of SDC’s new NGO  policy. This 
alliance of 6 NGOs allows for a unique 

VSf iNTERNaTiONal

VSF-Suisse is member of a network of 12 
organizations connected by their veteri-
nary background and the shared philos-
ophy: Healthy Animals, Healthy People, 
Healthy Environment. Being part of 
VSF International allows us to pool our 
resources, share our skills and experi-
ences, and reinforce the capacities of 
network members and other partners. 
Combined, the network members are 
active in more than 40 countries in  Africa, 
Asia, and Latin America.  

www.vsf-international.org

PARTNERSHIPS AND ALLIANCES

WORKING TOGETHER FOR GREATER IMPACT
pooling of expertise in fields such as food 
security and sustainable agriculture, 
translating into concrete results for the 
people we work with.  

In 2022, the alliance published its first 
food and nutrition report. With data and 
testimonials by people directly affected 
and involved, it sheds light on the increas-
ing hunger in 16 countries of the global 
south. Read the report and more about 
the alliance on www.sufosec.ch
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inStitutionAl PARtneRS 2022

foundations
audemars Piguet Foundation | Biovision Foundation | 
Brooke - Action for Working Horses and Donkeys | Co-
rymbo Foundation | Däster-Schild Foundation | Dieter 
Kathmann Foundation | Else v. Sick Foundation | faDV 
Fon da zione L'Albero della Vita | greendale Charitable 
Foundation | Kofmel-Schwab Foundation | Margare-
the und Rudolf gsell Foundation | Medicor Foun-
dation | Nord-Süd Foundation | PROMEDiCa Founda-
tion | Renzo and Silvana Rezzonico Foundation | STaB 
Foundation | Stiftung zum Schutz von Haustieren | 
Swiss Solidarity | Temperatio Foun dation | Werner 
Dessauer Foundation

Swiss Public Sector
Canton of Basel-City | Swisslos lottery funds of the 
cantons Appenzell-Ausserrhoden, Argovie, Berne, 
Glarus, Grisons, Obwalden, Schaffhausen, Solothurn | 
Cities of Berne, Grand-Saconnex, Lancy, Onex, Pully, 
Rapperswil-Jona, Sion, Veyrier, Vevey | Municipalities 
of Bottmingen, Genthod, Küsnacht, Muri, Meinier, 
Riehen

Private Sector
aESa Agriconsulting Europe S.A. | Cowater | fENalaiT 
Fédération Nationale des Producteurs de Lait du Mali | 
fENaPfiBVTO Fédération Nationale des Profes sionnels 
de la Filière Bétail et Viande du Togo | gSa Global Shea 
Alliance | Migros-genossenschafts-Bund

governmental Bodies
aDa Austrian Development Agency | Eu European 
Union | giZ German Agency for International Coope-
ration | iCaT Institut de Conseil et d’Appui Technique | 
lED Liechtenstein Development Service | Raaf Regional 
Agency for Agriculture and Food of ECOWAS | SDC Swiss 
Agency for Deve lopment and Cooperation | uSaiD-BHa 
Bureau for Humanitarian Assistance of the United States 
Agency for International Development 

international Organisations
faO UN Food and Agriculture Organization | ifaD 
International Fund for Agricultural Development | ilO 
International Labour Organization | OCHa Office for 
the Coordination of Humanitarian Affairs of the UN | 
uNDP UN Development Programme

Research institutes
CSRS Centre Suisse de Recherches Scientifiques en 
Côte d’Ivoire | Egerton University | Hafl School of 
Agricultural,  Forest and Food Sciences | iCRaf World 
Agro fo restry | iCRiSaT International Crops Research 
Institute for the Semi-Arid Tropics | ilRi Interna tional 
Livestock Research Institute | Saferworld | swisspeace | 
Tufts University | university of lomé | university of 
Nairobi | Yabello Pastoral and Dryland Agriculture 
Research Institute

NgOs
aCPa Aged and Children Pastoralists Association | 
aCTED Agency for Technical Cooperation and Deve-
lopment | aDRa Adventist Development and Relief 
Agency | aJT Action Jeune Togo | amref Health Africa 
– Comitato Collaborazione Medica Onlus  | aPROMORS 
Association pour la promotion du monde rural au 
 Sahel | aE2D Agir pour un Environnement et un Déve-
loppement Durables | aqua alimenta | aVSf Agrono-
mes et Vétérinaires Sans Frontières | CaB Déméso Sup-
port Committee of  Regional Initia tives | CaSaDD-VR 
Action Centre for Food Security, Sustainable Deve-
lopment and Resource Utilisation | CEDa Community 
Empowerment and Development Action | CEMiRiDE 
Centre for Minority Rights Deve lopment | COOPi 
Organization for International Coopera tion | Cordaid 
Catholic Organization for Relief and Development 
Aid | E4impact | ETD Entreprises et Développement 
des Territoires | fastenaktion |  gEVaPaf Gestion de 
l’Environnement et Valorisation des Produits Agro-
pastoraux et Forestiers | gRaT Groupe de Recherches 
et Applications Techniques | HEKS Swiss Church Aid | 
HeRY Help Restore Youth South Sudan | iMPaCT 
Indi genous Movement for Peace Advancement and 
Conflict Transformation | NRC Norwegian Refugee 
Council | OaDEl Organisation pour l’Alimentation et le 
Développement Local | RBM Réseau Billital Moroobé | 
RONgiTO Togo | SKaT Foundation | SOMiRENEC Social 
Ministry Research Network Centre | Swissaid | Vivamos 
Mejor |  VSf Belgium | VSf Canada | VSf Germany | 
Welthungerhilfe | We World Onlus   
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CELEBRATING 20 YEARS OF IMPACT IN TOGO

When VSF-Suisse began working in Togo 
20 years ago, a large part of the popula-
tion of this country with limited natural 
resources and very dynamic populations 
was living in poverty. Displaced small-
holder farmers living near the protected 
forests of the Central Region were among 
the most affected groups.  

VSF-Suisse began mobilizing funding 
from various Swiss organizations and 
donors to start its first intervention in 
2002. From the very beginning, VSF-
Suisse trusted the Togolese actors by 
involving them in the implementation 
of the project. This included the target-
ed populations, local NGOs, technical 
services of the State, authorities and a 
small local team. 

Thus, in 2022, it was with all these actors 
that we celebrated 20 years of VSF-
Suisse activities in Togo. In celebrating 
this anniversary, we want to thank and 
congratulate each of these actors for 
having facilitated VSF-Suisse's work in 
Togo and for having contributed to our 
efforts in the fight against poverty. 

This fight is far from being won and 
many challenges remain. The VSF-
Suisse team at the Togo Country Office 
will continue its important work with 
ever more dynamism, commitment and 
innovation. 

Géraud Hellow, Country Director Togo 

The team of the VSF-Suisse Togo Country Office. 
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TOG14

11 ETH

KEN

17

12
SSD

SSD

TOG

MLI2

ETH6
ETH4

MLI3

5 YeARS 15 YeARS

STAFF ANNIVERSARIES

7. Abdinur Ali Warfa, Livestock Officer (ETH, not 
pictured)  8. Mohamed Ahmed, Operation & 
Finance Officer (ETH, not pictured)  9. Mohamed 
Ahmed Haji, Field Office Coordinator (ETH, not 
pictured)  10. Adenew Teshome, Head of Finance 
and Operations (ETH, not pictured)  11. Dr. med. 
vet. Kebadu Simachew Belay, Country Director 
(ETH) 12. Francis Lalaka, Caretaker (SSD) 13. Issa 
John, Project Manager (SSD)

15. Ibrahim Kala Dido, Project Officer (SOM, 
not pictured)  16. Issak Hassan Abdi, Base 
Coordinator/Field Logistician (KEN, SOM, not 
pictured) 17. Muktar Ibrahim Maalim, Base 
Coordinator/Field Logistician (SSD)

ETH = Ethiopia, KEN = Kenya, SOM = Somalia,  
SSD = South Sudan, Mli = Mali, TOg = Togo

10 YeARS

1. Dr. med. vet. Géraud Hellow, Country Director (TOG) 
2. Boulabassi Coumaré, Technical Advisor (MLI)  3. 
Sidi Takiou, Nexus Advisor  (MLI) 4. Mohamed Dol, 
Security Guard (ETH) 5. Nega Alamu, Livestock 
Officer (ETH, not pictured)  6. Nimco Yusuf, Cleaner 
(ETH)

14. Constantin Assi,  
Financial & Administrative Manager (TOG)

20 YeARS
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MANAGEMENT 2022

Board of Directors
– Prof. Dr. med. vet. ulrich Kihm, President
– Dr. med. vet. Hanspeter Steinlin, Vice 

President and Treasurer
– Claudio Clematide
– Simone Hofer frei, Jan – Jun 
– Dr. med. vet. gregor Schmid, Jun  – Dec
– Dr. biol. Pascale Wälti Maumier
– Med. vet. Stefanie graf

Senior Management
– Nicole litschgi, Executive Director
– Dr. med. vet., PhD, Esther Schelling,  Deputy 

Executive Director, Director of Programmes, 
Jan – Jul | Head of Innovation, Learning and 
Quality Assurance, Aug  – Dec

– frédérique Darmstaedter, Programme Mana-
ger East Africa, Jan – Jul | Programme Manager 
Kenya & Somalia, Aug – Dec

– Sara imbach, Programme Manager Ethiopia & 
South Sudan, Aug – Dec

– Christian Wirz, Programme Manager  
West Africa

– Jorge Pascual, Head of Finance

– Nina Privitera, Head of Communications  
and Fundraising, Jan – Sep

– Sven fäh, Head of Communications and     
Fundraising, Oct – Dec

– Dr. med. vet. Kebadu Simachew Belay,         
Country Director Ethiopia

– Dr. med. vet. Davis ikiror, Country Director 
Kenya and Somalia

– Dr. med. vet. abdoulaye Diaouré, Count-
ry Director Mali and Representative in West      
Africa, Jan–Aug

– Salomon Nikiéma, Country Director Mali and 
coordinator for trans-border activities, Sep – Dec

– Ing. agr. Phanuel adwera, Country Director 
South Sudan

– Dr. med. vet. géraud Hellow, Country  Director 
Togo

Expert group
appointed by the Board of Directors:
– Ing. vet. Moussa Diabaté, Director of partner 

organisation CAB Déméso, Mali
– Med. vet. Olivier flechtner, former board 

 member and former president
– Dr. med. vet. Enzo fuschini, former board 

 member and former president
– Dr. med. vet. ilona glücks, Int. Cooperation 

and Livestock Specialist, consultant VSF-Suisse, 
Kenya

– Prof. Dr. Jörg Jores, Director, Institute for 
 Veterinary Bacteriology, VetSuisse Faculty 
 University of Bern

– Dr. rer. pol. Judith Safford, NPO Consultant
– Ing. agr. EPFZ fritz Schneider, Int. Cooperation 

and Livestock Specialist, former board member
– Dr. med. vet. Mauro Pavone, Int.  Consultant
– Prof. Dr. med. vet. Jakob Zinsstag, Swiss TPH, 

Basel, epidemiologist, One Health, former 
board member
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VSF-Suisse, Mühlenplatz 15, P.O. Box 343, 3000 Berne 13
www.vsf-suisse.org, info@vsf-suisse.org,        vsfsuisse
PC 30-24633-4  |  IBAN CH78 0900 0000 3002 4633 4

HEALTHY ANIMALS, 
HEALTHY PEOPLE, 
HEALTHY ENVIRONMENT.


